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 Strategy 41

How to Operate at an Exchange Meeting
Everyone has a unique style but these are some of the things that can                      
 mechanically increase your odds of making a transaction at a meeting.

1. When you first walk into the room try to find a seat next to and hopefully between two brokers or inves-
tors who are known closers.  Preferably ones you have closed transactions with before.  Your chances 
just went up.

2. Have two sets of all the exchange packages you have put together and put them in front of these two 
people.  During the day they will look them over.  Ask each of them to show you their packages. Your 
chances just went up.

3. When someone is presenting his or her own property, don’t leave the room as they have a better 
chance of delivering than someone else.  Your chances just went up.  

4. If the presenter says he/she has closed deals with this client before, or you know they have, don’t leave 
the room.  Your chances just went up.

5. If the presenter is presenting a third leg of an exchange, don’t leave the room.  The motivation is higher 
and your chances just went up.

6. Have a list of your properties or clients in front of you so you can bounce the idea of the presented 
package fitting with any of yours.  Use different formulas to facilitate this.  Your chances just went up.

7. Write a mini form offer on even the smallest hint of an idea.  Your chances just went up.

8. Have lunch with someone who has a package you are interested in.  Your chances just went up.

9. Do it now.  If you see something that should go together and can call a client or a partner and have the 
property checked out while the meeting is going on so you can write a firm offer, your chances just 
went up.

10. Be the last one to leave the meeting if you can.  In brainstorming we learn that the best ideas almost 
always come during the last part of the brainstorm when people and minds are thought out.  Your 
chances just went up.


