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Strategy 161
Brainstorming: The Best Ideas Come Last

This is true in a brainstorm and at exchange meetings or any other long drawn-out 
business or personal meeting. The best ideas will come after you are thought out.

Relative number of good ideas from a brainstorm

78% more good ideas come from the second half of a brainstorm vs. the first half.  

When the group starts to “run down,” the moderator should say something like, “Give me one more idea!”  
People start to force out ideas and all of a sudden the flow will start anew.

Whoever holds back even the glimmer of an idea is defeating the purpose of a brainstorm.

Borderline ideas that would not come out in a business meeting have a chance to come out.

A brainstorm should be wild.

It should be free-wheeling.

A brainstorm should creative a Pavlovian condition in a permissive atmosphere.

If you attend an exchange meeting, be the last one to leave the room.  The best ideas come last.  If it is a 
multiple day event, stay for the last day and work until the last minute.  If the numbers above mean any-
thing, your chances on the last day may be up to 78% higher than they were the first day of the meeting.  This 
is hypothetical as to my knowledge no test has been run on this possibility, but my experience tells me that 
it could be in that range. 

                    first half Ideas
                                      second half: 78% more ideas
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Strategy 162
Brainstorming: Quantity Breeds Quality

In the average gold mine it takes four tons of ore to get one ounce of gold.  The same is 
true when ideating. You need a quantity of ideas in order to get one good one.

Relative number of good ideas from a brainstorm

QUANTITY BREEDS QUALITY and DEFERMENT OF JUDGEMENT are the key ingredients of brainstorming.

Osborn & Parnes Example:

The need for quantity was demonstrated in an idea-finding session we conducted for a group of Air Force of-
ficers.  The problem presented for their joint attack was unusual in that the answer was already known. This 
was the problem:

If 700 miles of outside telephone wires were so coated with frost that long distance calls could not be 
made, how would you restore normal service as fast as possible. This emergency actually arose in the state 
of Washington in November, 1952. Local telephone men solved the problem by flying helicopters over the 
wires. The downdraft from the blades quickly blew off the frost, and long distance service was restored in 
record time.

We were fearful that the officers might know about this actual case. Luckily they did not. They started shoot-
ing ideas as fast as could be stenographically recorded.  As Airmen, they would most likely hit upon the heli-
copter solution, and they did.  BUT—here’s the point—they suggested 35 other ideas before they hit upon 
the proven answer. The helicopter solution was their 36th idea.  They would have missed the proven solution 
if they had stopped at 5, 10, 20 or even 35 ideas.

If this had been a group of other than Airmen, this might have taken many times that number of ideas to ar-
rive at the right one. 

                    first half Ideas
                                                 second half: 78% more ideas


